
4 November 2021

Preliminary Results



Jon Bunting
Chief Executive Officer



3

Headlines FY2021

Performance ahead of expectations

• Adjusted EBITDA of £42.6m up 9%
• Free cash flow of £24.0m up 120%
• Bank net debt of £53.2m, an improvement of 33%

Operational performance underpinning progress

• Resilient markets and business model
• Focused cost control delivering above target savings
• Sales recovery in H2 further boosted by sticker collectables
• Recent inflationary pressures

Delivering shareholder value

• Return to payment of regular dividends 
• Stronger balance sheet founded on prudent capital management 
• Well positioned to deliver strong shareholder returns



Tony Grace
Executive Director
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£m Adjusted FY 2021 FY 2020 Change %

Revenue 1,109.6 1,164.5 -4.7%

Operating profit 39.6 35.1 12.8%

Operating margin 3.6% 3.0%

Net finance charges (8.7) (7.2) -20.8%

Profit before tax 30.9 27.9 10.8%

Tax (4.6) (4.2) 9.5%

Profit after tax 26.3 23.7 11.0%

EBITDA (excluding IFRS16) (1) 42.6 39.1 9.0%

Number of shares (2) 243.5 244.5 -0.4%

Earnings per share 10.8p 9.7p 11.3%

Dividend per share 1.5p Nil p 100%

(1) EBITDA - Is an Alternative Performance Measure and is shown excluding the impact of IFRS16 for comparability with prior year 
(2) Weighted average

Continuing  adjusted income statement
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£m Adjusted FY 2021 FY 2020

Network and re-organisation costs 0.1 (6.8)

Asset impairment (1.6) (6.4)

Share of profits from joint ventures (0.3) -

Pensions (1.0) (0.9)

Transformation programme planning costs (1.1) -

Other 0.1 0.1

Total before tax and interest (3.8) (14.0)

Finance income – deferred consideration 3.5 0.9

Total before taxation (0.3) (13.1)

Taxation 0.3 1.4

Total after taxation — (11.7)

The cash cost of Adjusted items relating to continuing operations in 2021 was £4.0m (2020: £7.3m)

Adjusting items – continuing
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£m FY 2021 FY 2020

Operating profit – adjusted 39.6 35.1

Depreciation and amortisation 10.7 10.6

EBITDA (including IFRS16) 50.3 45.7

Working capital 1.0 (5.7)

Capital expenditure (2.4) (7.0)

Lease payments (5.9) (6.8)

Net interest and fees (9.5) (6.5)

Taxation (6.3) (2.2)

Other 0.8 0.7

Free cash flow (excluding Adjusted) 28.0 18.2

Adjusted items (4.0) (7.3)

Free cash flow 24.0 10.9

Free cash flow – continuing
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£m Adjusted Aug 2021 Aug 2020

Opening bank net debt (79.7) (72.1)

Free cash flow 24.0 10.9

Lease creditor & other - 0.5

Dividend paid (1.2) (2.4)

Purchase of own shares ESS (2.6) (0.7)

Disposal costs - (3.7)

Discontinued: pension deficit recovery - (0.8)

Discontinued: Tuffnells working capital loan 6.7 (6.5)

Discontinued: cash flow (0.4) (4.9)

Closing bank net debt (53.2) (79.7)

Bank net debt to EBITDA 1.2x 2.0x

Net debt
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IFRS 16 reconciliation

Reconciliation of EBITDA £m FY 2021 FY 2020

EBITDA (IFRS 16) – reported 50.3 45.7

Less: Rent charge (IAS17) (7.7) (6.6)

EBITDA (ex IFRS16) 42.6 39.1

Net Debt (IFRS16) – reported (81.2) (112.9)

Add back: IFRS16 lease liability 29.2 33.4

Add back: Unamortised bank fees (1.2) (0.2)

Bank net debt (53.2) (79.7)

Covenant: Bank net debt: EBITDA* 1.2x 2.0x

* Excludes share scheme expense



Jon Bunting
Chief Executive Officer
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Year at a glance

Sep 
2021

Operations efficiency

Contracts secured

Dec 
2020

Mar 
2021

Jun 
2021

Refinancing

Lockdown restrictions

Sustainability review

Dec 
2021

Dividends 

Sales recovery

Inflationary pressures 

Deferred consideration

Pension surplus 

£6.0m savings

1.0p

H1 Revenue – 11.5% H2 Revenue + 3.1%

0.5p

£6.5m

£8.0m

Sep 
2020

• Revenue – down 4.7%

• EBITDA – up 9%

• Cash flow – up 120%

• Net debt – down 33%

• Dividend 1.5p
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Plans and priorities on track

Operations

• Service exceeding KPI targets
• Cost savings offsetting margin decline
• Clear plans for further cost savings
• Sustainability review driving new thinking

Sales and markets

• Market restabilising
• Opportunities for sales efficiency and targeted growth
• Multiple income streams underpinning business model

Capital management 

• Predictable and positive cash generation
• Bank net debt : 1 x EBITDA by FY2023
• Commitment to regular dividends
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Sales performance

• Clear and gradual recovery 
from lows of first lockdown

• Impact on travel and high street 
locations now easing

• Pandemic estimated to have 
impacted market by an 
additional 5% 

• Trends expected to re-stabilise 
in the year ahead

15%

10%

5%

0%

-5%

-10%

-15%

-20%

-25%

-30%

H1 2020 H2 2020 H1 2021 H2 2021

Newspapers

Magazines including OneShots

H2 2019H1 2019
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Inflationary pressures

Immediate challenges

• Driver shortages
• Fuel costs 
• Contractor pressures
• Warehouse operatives

Strategy for mitigation

• Service KPIs are paramount
• Targeted investment 
• Routing efficiency 
• Robust solutions

Impact in FY2022

• Net impact currently estimated at (£2.0m) EBITDA
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Sustainability

Context

• Responsible market leader
• Changing stakeholder expectations
• More progressive and proactive vision

Objectives of review

• Holistic approach
• Adopt recognised standards
• Compatibility with commercial progress
• Strengthen our stakeholder partnerships

Progress to date

• Five pillars based on UNSDG and GRI standards
• Engagement at all levels 
• Challenging targets with clear deliverables
• Balancing long-term goals with action and quick wins 
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Priorities 

• Service  and efficiency – maintain KPIs and deliver targeted 
efficiencies 

• Inflationary pressures – sustainable response to shift in cost profile

• Sales development – EPoS based replenishment and returns with all 
major multiple retailers by FY2023

• Sustainability – transparent targets that support our long-term goals 

• People – engagement; diversity & inclusion; development and talent

• Ancillary businesses – returning to pre-pandemic contribution levels 
by end of FY2023

• Capital management – maintain progress on cash generation, 
reduction of net debt and control of capital expenditure

• Dividends – regular and growing payments 
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Summary and outlook

A strong performance in a challenging year

• Operational control underpinning financial progress 
• Achievement of all key targets
• Clear plans to maintain our direction 

Delivering shareholder value

• Strong underlying finances
• Prudent capital management 
• Restoration of regular dividends

Outlook

• Markets and business model demonstrating resilience
• Inflationary pressures managed sustainably
• Year to date trading in line with Board’s expectations



Any questions?
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Cautionary statement

This document contains certain forward-looking statements with respect to Smiths News plc’s financial condition, its results 
of operations and businesses, strategy, plans, objectives and performance. Words such as ‘anticipates’, ‘expects’, 
‘intends’, ‘plans’, ‘believes’, ‘seeks’, ‘estimates’, ‘targets’, ‘may’, ‘will’, ‘continue’, ‘project’ and similar expressions, as well 
as statements in the future tense, identify forward-looking statements. These forward-looking statements are not 
guarantees of Smiths News plc’s future performance and relate to events and depend on circumstances that may occur in 
the future and are therefore subject to risks, uncertainties and assumptions. There are a number of factors which could 
cause actual results and developments to differ materially from those expressed or implied by such forward looking 
statements, including, among others the enactment of legislation or regulation that may impose costs or restrict activities; 
the re-negotiation of contracts or licences; fluctuations in demand and pricing in the industry; fluctuations in exchange 
controls; changes in government policy and taxations; industrial disputes; war and terrorism. These forward-looking 
statements speak only as at the date of this document. Unless otherwise required by applicable law, regulation or 
accounting standard, Smiths News plc undertakes no responsibility to publicly update any of its forward-looking statements 
whether as a result of new information, future developments or otherwise. Nothing in this document should be construed 
as a profit forecast or profit estimate. This document may contain earnings enhancement statements which are not 
intended to be profit forecasts and so should not be interpreted to mean that earnings per share will necessarily be greater 
than those for the relevant preceding financial period. The financial information referenced in this document does not 
contain sufficient detail to allow a full understanding of the results of Smiths News plc. For more detailed information, 
please see the Preliminary Financial Results and/or the Annual Report and Accounts, each for the 52 week period ended 
28 August 2021 which can be found on the Investor Relations section of the Smiths News plc website –
www.corporate.smithsnews.co.uk. However, the contents of Smiths News plc’s website are not incorporated into and do 
not form part of this document.


